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Leadership Interview Series: AJay

Thornton’s Keys to Success

Continued from the April
2009 his series of articles
details the April 2009 inter-
view with Engineering Di-
rector AJay Thornton in
upcoming issues of this

newsletter as well as on the

ECBC Engineering intranet
at https:/
cbnet.apgea.army.mil/
engineering/.

Engineering Edge: What
makes you most excited
about ECBC and the Engi-
neering Directorate?

AJay Thornton: The diver-
sity. The mix of people that
work here really make the
Directorate an interesting
place to be and I’m very
proud to have such a di-
verse group. The heteroge-
neous thought that devel-
ops from this mix is what
allows us to be successful.
We are able to fall from the
“group-think” mentality and
I’m very proud of where we
are right now.

EE: As the Director of Engi-
neering, how would you
describe your current posi-
tion?

AT: My main focus is on
addressing priority consid-

erations for the directorate.

As the JPEO is our biggest
customer, it is critical that
we first understand their
priorities so that we can
meet their obligations and
requirements. Basically,
they tell me what’s wrong
and | become Mr. Fix-it. |
make the necessary re-
sources for their require-
ments available. In order to

accomplish this, | believe
its important to be proac-
tive. If you give good sup-
port to your customers and
provide them with good
value, they come back

every time.

EE: What would you like
each Engineering em-
ployee to know about the
future of the organization?
AT: Right now the future of
ECBC is looking very posi-
tive. We are busier than
ever and have lots of op-
portunities for work be-
cause of BRAC. Our main
vision is to make sure that
everyone stays satisfied,
gainfully employed and
have the resources that
are needed. However, it is
not just about the pay. We
need to have quality facili-
ties, capabilities as well as
providing the workforce
with opportunities that
make them want to stay
with the organization. | see
a lot of challenges and ob-
stacles in our future, but
this is what makes us
great, keeps us sharp and
makes us the beacon of
our future. O
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Team Spotlight: Protection Factor Toxic
Chamber Team

Recently, Engineering Edge reporters met with Protection
Factor Test Lead, Kari Carter to take an inside look at the
Protection Factor Toxic Chamber Team.

Engineering Edge: What kind of work do you and the Pro-
tection Factor Toxic . Chamber Team deal with on a regu-
lar basis?

Kari Carter: Our team deals with a really big and broad
range of services, but we work mainly with Protection
Factors and Toxic Chambers. On a typical day | deal with
helping customers determine what their test requirements
are and what kind of tests

we can create in order to help them with their needs. |
also work with the tests that go on in the toxic chambers.

EE: What kinds of tests are you currently working on now?
KC: Well at the moment we are doing a series of waterloop
testing. The team is looking at different ways to defeat
agent if it is somehow put into a water system. They are
testing to see how quickly it spreads as well as how
quickly they can stop it from spreading by doing things
like large scale gelant tests.

EE: What kind of work is Protection Factor currently focus-
ing on?

KC: Protection Factor has been mainly working on the
Joint Service Aircrew Mask (JSAM) with fixed and/or ro-
tary wings. Right now they are currently in a variety of
different stages of testing. This mask is estimated com-
plete and fielded by 2011. The JSGPM, or the Joint Service
General Purpose Mask was another mask that Protection
Factor was working on. It was completed and fielded to
the Air Force in 2008. We are hoping that we will be able
to field it to the Army in 2013.

EE: When develop-
ing products like
this, what are
some of the chal-
lenges the Protec-
tion Factor Toxic
Chamber Team

i ; faces on a regular

‘ ] basis?

‘ ) % KC: Well essen-

A ) | /] tially, every test
is different. Depending on the client or product, there is
always new criteria that you need to look for when devel-
oping tests. It is critical that we are able to satisfy the
customer by creating the right test for their needs. o]



https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�
https://cbnet.apgea.army.mil/engineering/�

Army Value of the
Month: Duty

Fulfill your obligations.

The essence of duty is acting in the ab-

sence of orders or direction from others,
based on an inner sense of what is mor-
ally and professionally right....

Duty begins with everything

required of you by law, regulation, and
orders; but it includes much more than
that. As a professional do your work not
just to the minimum standard, but to the
very best of your ability. Commit to ex-
cellence in all aspects of your profes-
sional responsibility so that when the job
is done they can look back and say, “I
couldn’t have given any more.”

Take the initiative, figuring out what
needs to be done before being told what
to do. What’s more, take full responsibil-
ity for your actions and those of your sub-
ordinates.

Never shade the truth to make the unit
look good—or even to make others feel
good. Instead, follow your higher duty to
the Army and the nation.

Regal Movies Discount for
Government Employees

Even if you are on a budget you can en-
joy a night at the movies! Regal Cinemas
offers a $1.25 discount to all military
personnel. Just present your govern-
ment identification at any box office.
This offer is valid Friday through Sunday
after 1500 hrs, and Monday through
Thursday after 1800 hrs. £}
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Leadership Interview Series

(Continued from pg. 1) understand EE: What is some advice that
each others’ roles in a WMD you have found helpful and
event. We developed the tools would offer to members of the
and processes that were then Engineering workforce?

used to initiate the training of the SM: Well, since communication
DoD installation responders. is one of the critical skills
needed to work in Engineering, |
would say that email is some-
thing that should be taken more
seriously. Before you hit that
send button you should stop,
walk away, and then return to it
at a later time. This way you
will be able to reevaluate the
message that you are trying to
communicate and ensure that it
is reaching your target audi-
ence.

EE: What was the outcome of your
Domestic Preparedness Program?
SM: We were very successful and
even received the Hammer Award.
This award was given to us be-
cause of the success we had in
terms of getting federal agencies
to interact with local govern-
ments. We also helped with other
domestic events and our work
was applicable for all hazards.
Even though this was a difficult
program we were able to increase
emergency awareness and prepar-
edness through dedication and
teamwork.

EE: So this tactic has proven
effective for you?

SM: For the most part, yes. But
don’t be afraid to get help from
your peers or superiors. It is
also a really great idea to have
someone review your writing for
you as well. This way you can
be positive that your thoughts
are being clearly and properly
portrayed. {3}

EE: What are some of the most
critical skills needed to succeed
at ECBC Engineering?

SM: There are a number of things |
could tell the workforce, but |
think the most important thing is
to have the ability to listen ac-
tively, process information, and
communicate

Balanced Scorecard Initiative - IP6

(Continued from Page 1) Jim Burns, “We began by creating a
survey to find out what kind of information people wanted to
see on the intranet web pages. | then analyzed and imple-
mented the feedback. | also developed a general template or
format for the product and team pages so that they would be
consistent.”

As a team, Jim, Mike and Swap were able to create a database
of information for services and products. Their work allows em-
ployees to have access to additional information on products
and services as well as the roles of those involved in the Engi-
neering Directorate. Currently, Swap Gupta has been the focal
point for the teams to provide their updated information. Using
an html template he codes the new pages and they are posted
to the ECBC Intranet. “While this initiative is very new, | hope to
see that people use these updated and formatted pages as a
valuable reference tool,” commented Jim Burns. O




National Women’s Health Week

Kicking off on Mother’s Day, May 10, 2009, the 10th Annual National
Women’s Health Week and will be celebrated until May 16, 2009.

National Women's Check-up Day is Monday, May 11, 2009.

The eight-week Woman Challenge, an online physical activity program,
starts May 10, 2009.

National Women's Health Week is a weeklong health observance coordi-
nated by the U.S. Department of Health and Human Services' Office of
Women’s Health (OWH). National Women's Health Week empowers
women to make their health a top priority. With the theme "It's Your
Time,” the nationwide initiative encourages women to take simple steps
for a longer, healthier, and happier life. During National Women's Health
Week, communities, businesses, government, health organizations, and
other groups work together to educate women about steps they can
take to improve their physical and mental health and lower their risks of
certain diseases. Important steps include:

Important steps for Women’s Health include:

Getting at least 2 %2 hours of moderate physical activity, 1 hour and 15
minutes of vigorous physical activity, or a combination of both each week

Eating a nutritious diet.

Visiting a health care professional for regular checkups and preventative
screenings.

Avoiding risky behaviors, like smoking and not wearing a seatbelt

Paying attention to mental health, including getting enough sleep and
managing stress. For more information on National Women’s Health
Week and how you can get involved visit the U.S. Department of Health
and Human Services website at www.4woman.gov. {3}
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APG Civilian Intramural Sports
Program 2009

With the new year upon us, many wish to
become more physically active. One
great way to accomplish this and stay
involved is through the APG Civilian Intra-
mural Sports Program. Sports include:
basketball, racquetball, volleyball, paint-
ball, dodge ball, softball, tennis and flag
football. There is a team cost of $200 for
basketball, volleyball, softball and flag
football and there is a four team mini-
mum for a league or tournament to take
place. If you are interested participating
in the APG Civilian Intramural Sports Pro-
gram please contact Donna Coyne at ext-
3929.

ECBC Engineering HR Tip of the Month
When going through the proc-
ess of a name change there
are a number of steps that
need to be taken. First, pro-
vide a copy of a legal docu-

! ment, i.e. Marriage Certificate
or new Social Security Card to
Sabre Harper. Next, a Re-
quest for Personnel Action

HR Representative (ppp) will be initiated to
change your name. A Form 2810 will auto-
matically be generated for Health Benefits
after the name change is effective. Finally,
you will have to contact the Thrift Savings
Plan (TSP) or The Federal Flexible Spending
Account (FSAFEDS) to notify them of name
change. ¥

Sabre Harper,

Who's the New Guy?

In an effort to increase employee visibility, the section Who’s the New Guy was created
to introduce new members of the Engineering workforce.

Name Title
Bradley Ruprecht Engineering Technician
Chad McKee Physicist
Scott Lubug Logistics Management Spec
Dominique McClain Electrical Engineer
John Stortstrom Mechanical Engineer

Carrie Voelker Quality Assurance Specialist

Team
ADM System Integration Team
JPM NBC Contamination Avoidance
JPM NBC Contamination Avoidance
Individual Protection
Smoke Core Team

Protective Equipment Team
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