

Market Research Report

This document is structured to assist the preparer in presenting their market research activities and findings in a manner which demonstrates fulfillment of regulatory/policy guidance and pre-empts common issues that may delay the package review process. Please contact the RDECOM Office of Small Business Programs (OSBP) and/or ECBC Business Services Office (BSO) if you require assistance.


Preparer Name, Title, Organization:									
													

Title of Task:												

ECBC Business Services Office (BSO) Number:							

Estimated Contract Value (including options):							

Period of Performance: 										


1. Is the task considered complex relative to the industry state of the art (explain)?  _________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________    



2. How will any unique laws or regulations apply to the acquisition of these services (such as work covered under the Chemical/ Biological Personnel Reliability Program (CPRP/BPRP))? ___________________________________________________________________________ ______________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________


3. Has applicable market research been conducted within the last 18 months?   Yes / No
If yes, proceed to PART II.



PART I - Broad Market Research

The purpose of market research is defined by Federal Acquisition Regulation (FAR) Part 10 as “to arrive at the most suitable approach to acquiring, distributing, and supporting supplies and services.” FAR Part 10.002(b)(2) identifies several methods for researching the broader market in terms of commerciality, customary practices, requirements of law and regulations, size and status of potential sources, etc. 

4.  The following key techniques [check all which apply] were used. (NOTE: It is highly recommended that at least the first two techniques be used during market research for the CBRNE MSC.  If you are unable to utilize these two techniques, please contact us for further assistance.):

____Review of existing Government contracts (e.g., http://www.contractdirectory.gov, GSA Schedules 00CORP, 66, 871, 899, etc.) 
____ Review of historical acquisition information (you may include recent market research results for similar or identical services). See Appendix A for more detail.
____Contact with the requester and/or other knowledgeable people in Government and industry regarding market capabilities to meet the requirement; include names, titles, credentials, etc.
____Conducting meetings with potential sources.
____Publication of a formal request for information via the internet, presolicitation conferences, etc. (Please coordinate with the Contracting office, RDECOM OSBP, and /or ECBC BSO prior to release to ensure that best practices in content and timing can be utilized)
____Use of source lists for identical or similar items obtained from Government, professional, and/or industry sources; (e.g., other contracting activities or agencies, trade associations, or sources; GSA e-Buy).
____Review of catalogs and other generally available product literature published by manufacturers, distributors, and dealers, or available on-line.
____Participating in interactive, on-line communication among industry, acquisition personnel, and customers.
____Review of Internet resources.
____Review of Government and/or commercial databases for relevant information.
____Other (identify):____________________________________________________________ 
 
5. Provide a synopsis of the results for each checked item in #4 above. To the maximum extent practicable, identify sources used, dates of publications/responses, prior contract numbers and contractor names, etc. 


PART II – CBRNE MSC Suite Selection

The CBRNE Mission Support Contract is comprised of two distinct suites of awardees:  ten contracts issued under a small business set-aside, and ten contracts issued under an unrestricted approach.  Given the Government’s policy of maximum practicable opportunity for small business participation, requirements directed toward the CBRNE Mission Support Contract must be considered in terms of whether issuing a task to the Small Business Suite is appropriate. 

6.  Conduct an assessment in terms of complexity, breadth, and depth of the requirement, and how, if at all, these factors impact small business participation. Consider available information specific to the CBRNE MSC Small Business Suite’s capabilities and the scope of the contract. Select one of the following:

__   Issuance of this task to the CBRNE MSC Small Business Suite appears Appropriate (Market Research Report complete, no further action required).

__   Issuance of this task to the CBRNE MSC Small Business Suite appears Inappropriate (continue to 7 below).

7.  Discuss in detail the reason(s) why the Small Business Suite appears inappropriate for this task. Include copies of the information which supports this conclusion (e.g. RFI details and responses received). Reasons including but not limited to the following may be addressed:

· Complexity of the requirement compared to the capabilities of the small business suite.  Provide specifics and their source as to why the small business suite does not have the capability for this requirement. Sources may include responses to an RFI, capability statements, etc.  Estimate the extent to which the small suite would need to subcontract with large businesses to meet the requirement.  

· The depth of this requirement relative to personnel. Provide specifics and their source as to why the small business suite could not provide the staffing for this requirement.  Sources may include responses to an RFI, capability statements, etc. Estimate the extent to which the small suite would need to subcontract with large businesses to meet the requirement.

· The breadth of this requirement. Is performance tied to multiple locations, or does it require the use of resources that are beyond the reach of the suite of small business (people, facilities, equipment, etc.)?  Note: In rare cases this can also be tied to the dollar value, especially when the risk is to the contractor.  Estimate the extent to which the small suite would need to subcontract with large businesses to meet the requirement.

· Engineering elements in the statement of work/performance work statement (SOW/PWS) that do not fit within the scope of the Small Suite contracts.  Reference the specific sections in the SOW/PWS that do not fit within the scope.  Estimate the percentage of engineering labor hours.


Signed:______________________________________(Program Manager or User)
Date:________________________




Reviewed:______________________________________(Contracting Officer)
Date:________________________




Appendix A
Market Research Questions—Historical Acquisition Information
The table presented below sets forth research elements the Government should consider when market research is completed.  Not all of the questions in this table will be valid for every acquisition.  For some acquisitions, many specialized questions not covered in the table will need to be answered.  However, the topics identified and the related questions provide a good framework for use when reviewing historical acquisition information.
	Historical Acquisition Information

	Research Element
	Be Able to Answer Questions Such As...

	Trends in Supply and Demand
	· Does the item or service frequently change in the marketplace in terms of technology, cost, or pricing? 

	Pattern of Demand
	· What quantities/magnitude of services was solicited for previous acquisition? 
· Has the schedule of delivery changed (more or less time)?

	Sources of Supplies or Services
	· How many sources were available (i.e., extent of commercial base)?
· How many sources made offers? 
· What was the nature of the involvement (if any) of small business as subs in prior efforts?

	Product
Characteristics
	· Are there any significant differences between the Government requirements for the prior contract and the current requirements?

	Delivery/
Performance Terms
	·  How long was the Period of Performance? 


	Acquisition Method
	· What acquisition method was employed for past acquisitions?

	Contract Terms and Conditions
	· Are there any significant differences between the terms of the last contract (e.g., packing requirements, type of contract, and the like) and those recommended for this acquisition?
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