ACQUISITION STRATEGY (SAS) INPUT
AFARS 6137.6-6

TITLE:   
ECBC BSO #:   

1. What is the procurement history for the requirement?

Example: Since 2006, XXX efforts for ECBC have been performed through a number of task orders (i.e., Task Orders XX and XX) under the ECBC Research and Technology (R&T) Directorate Task Order Contract.  These three task orders were all competitively awarded to SciTech Services, Inc. (SciTech), a small business.  
2.  What challenges drive the mission or acquisition approach proposed for this effort?
Example: The greatest challenges are threefold: (1) in-depth knowledge and keen understanding of the diverse requirements and needs across an assortment of customers who are external to ECBC, (2) ability to respond effectively and quickly to these diverse requirements and needs, and (3) capability to design, develop, test and demonstrate novel XX and supporting technologies.
3.a.  What are the schedule and performance risks associated with this effort?

Example: The key schedule risk is the inability to meet program milestones which are sometimes based on unrealistic and unachievable schedule estimates proposed by external customers.  The key performance risk is the inability to provide a XX technology that meets the customer’s requirements and needs.  

    b.  What level are these stated risks?
Example: The schedule risk is low and the performance risk is low.  These risks are both designated low due to the continuity, expertise and experience of contractor’s and subcontractors’ involvement with the XX program over the past five years.  Several of the awardees under the CBRNE MSC Unrestricted Suite have expertise, experience, etc. in the area of XX under the ECBC R&T Task Order Contract.  If a new contractor is selected for this task, it may result in a higher level of risk for performance and schedule if the contractor is new to this area.    
    c.  What is the plan for mitigating these risks?
Example: Our plan is to ensure that regardless of who is selected to perform the task, there is sufficient time and information available for the contractor to complete the task in a timely manner.
4.a.  Are there plans to compete any follow-on acquisitions? 
Yes or NO
    b.  If so, will they be competed within a suite of this contract, which suite, and why?   
Yes – Unrestricted.  The proposed support project will require contractor support to the Government in R&T, engineering design, development and fabrication of prototypes, test and evaluation (T&E) and demilitarization and disposal of these technologies.  Any task involving engineering services will have to be let under the Unrestricted Suite since there is no provision for this in the Small Business Suite.  
    c.  If competed full and open, explain.  
The requirement for engineering support dictates that the proposed task order be competed under the Unrestricted Suite of the CBRNE MSC.
    d.  If not, why?  
N/A
5.a.  How does this acquisition support SB goals?  
Although the acquisition will be released under the Unrestricted Suite of the CBRNE MSC, two small businesses (i.e., SciTech and Science and Technology Corporation (STC)) are awardees in this suite and can compete for the XX support project.  If this acquisition is awarded to SciTech or STC, SB goals would be supported. 
    b.  How does this acquisition support other socio-economic programs?
It does not directly support other socio-economic programs.  However, if any of the companies pursuing the acquisition have team members that are small businesses representing other socio-economic programs, an award to such a company would indirectly support other socio-economic programs. 


